
BOARD OF TRUSTEES
Regular Meeting Minutes
April 27, 2026

Presiding Chairperson:  Harlan Holste, Chairman			               Secretary: Rosalie Ross
____________________________________________________________________________________________________

[bookmark: _Hlk144193338]Attendance:

	Board Members present:  	
	Members absent:

	Harlan Holste, Chairman
Matt Wolters, Vice Chairman 
Rosalie Ross, Secretary 
Karen Fikan, Treasurer
Scott Ross
Dan Fields – via Teams 


	Loren Erway 
Cedric Green 


	Guests:  
Jill Berry Bowen, Let’s Lead coach – until 6:00
Dr. Elisabeth Fonatain, Let’s Lead coach – until 6:00
	

	
	


		
	Administrative Team Staff Present:	          
	

	
	

	Heather Prideaux, Regional CFO
Ryan Marvin, Support Services Director 
Amie Powell, Chief of Clinical Operations 
Lucretia Stargell, CEO 
Allison Mulch, CCO
Tina Whisnant, Chief Risk/Compliance Officer
Travis Daise, MD, CMO
	

	
RCHC Staff Present:
	

	
	

	

	
	

	Community Members Present: 
	

	
	

	


	

	


	

	
	

	






	
	


Call to Order:
· Board chair, Harlan Holste, called the meeting to order at 5:37 p.m.
· Recognition of Special Guests and Announcements: Welcome to Jill and Dr. Fontaine. 
· [bookmark: _Hlk175582699]Mr. Wolters moved, and Mr. Ross seconded, to approve the agenda as submitted. Motion carried unanimously.
· Discussion: Addition of executive session for non-elected personnel. 
Public Comment:
· Mr. Holste asked if there was any public comment: None.

Consent Agenda:
· Minutes from March 23, 2026, regular meeting presented for approval.
· Reminder of the next regular scheduled board meeting date of Monday, May 25, 2026, at 5:30 pm. 
· Discussion: May 25th is Memorial Day. Will need to move that date. Agreed to Tuesday, May 26th at 5:00pm. 
· Reports contained in separate report packet.
· Comments: none.
· Ms. Ross moved, and Ms. Fikan seconded, to approve the Consent Agenda with the moved May date. Motion carried unanimously. 
Presentation
· Jill Berry Bowen and Dr. Elisabeth Fontaine here to give an update on Let’s Lead program. Moving into emotional intelligence while on site this week. Self-awareness is a large focus in this section as well as self-management, social-awareness, and social-management. This will build on the new behavioral norms that were developed by the team. Everything will come together once the team ‘seeks to understand’ each other and everyone else. Per the board, the employee engagement survey is a good reflection of how much improvement has been made so far. Same with a community sense. Jill handed out books to the board to help them understand more as a board member. Goal for the next few months is to maintain sustainability. 

CEO Report: 
·  Lucretia gave an update on the Teddy Bear clinic the hospital hosted last week. Had 31 kindergarteners in attendance. All departments participated across the hospital. Interdepartmental communication is the lowest scoring item on the survey so it was great to see departments come together for this event. 
· Have had the foundation director positioned posted for 60 days with no applicants. Have shifted as will move this underneath Heather, CFO, with the help of her people as well. 
· Hospital Week starts on Monday May 11th and the EDGE committee has a whole week planned for everyone. The board is welcome to attend any events they can. 
· Officially starting the Epic discovery. This will switch from Athena to Epic. Will start to form team to build all the modules. Still need to gather more information before numbers can be brought back to the board. 
· Oncology project is moving along. Have had meeting with USDA about the funds designated to us. Talking to an oncologist who can do tele-medicine visits Monday through Friday each week. Would also be able to do oncology infusions on-site. Have nurses already on staff who will receive the proper training/ certifications through the Masonic Cancer Alliance. Even those patients who aren’t currently doctoring here can start receiving treatment at RCHC. 
· Replacing Dr. Nitka in neurology with Dr. Bohm out of Wichita. He is a neuro-ophthalmologist who will be here one day a month. Since he is coming from so far out, he will do one day at RCHC and one day at GRMC. This process is just starting to bring him on staff. Dr. Bohm used to work at a practice in Wichita but has changed paths to highly focus on outreach clinics. Looking at July or later before starting. Still need to go through the credentialing and insurance enrollment process. 
· Straudwater will be doing a free consultation through USDA and NRHA. With this, they have also offered remote board education for anyone who would like to join. This focuses on the future of healthcare. 
· Formed the employee engagement action teams from the survey. They had the opportunity to join one of three different teams to focus on the lower scoring items. Had a total of 17 employees sign up. Will have a kickoff meeting with SLT and all team members. Teams will be able to consult Jill and Elisabeth as needed, but this will primarily be an internal focus. The lowest scoring item was interdepartmental communication. So really working to break down those barriers. 

Board Committees
· Building Committee: 
· Finance Committee:  
· By-Laws Committee: 

Financials
· Heather Prideaux presented the March 2026 financials.
· Patient revenue up considerably compared to March of last year. Came to an agreement with Vytalize so should be seeing money come in from them soon. This was a heavy month for health insurance claims. Supply cost are up mainly due to drug costs. Have had to use contract staff for nursing the radiology staff that are out. Net loss on the month but still up year-to-date. 
· Questions: 
· Days liquid cash on hand: 276
· Average Daily Expense: $31,712
· Average Cash Collections: $36,014



Medical Executive Report
· No Medical Executive Committee for March.
· RCHC will be having a level 4 trauma survey on May 5th. Board will sign a resolution in support of the trauma program. This will allow RCHC to treat and bill for higher level of traumas and the nursing staff will receive higher training. Level 4 is to stabilize and transfer patients to a level 1 center. Motion to approve the trauma program resolution as presented by Mr. Wolters, seconded by Ms. Fikan. Motion carried unanimously. 

Administrative Reports:
· Allison Mulch gave a presentation on the Daisy and Bee Awards. The Daisy Award will recognize nursing staff on a national level through a world-renowned program. The BEE (be extraordinary everyday) Award is for any staff internally who is going above and beyond. Daisy award will start with a kickoff party during nurses’ week on May 4th. Anyone, staff, patients, or family members, can nominate staff for this award. One individual wins per year, awarded in June based on a selection from the department leader committee. This will be based on the submission reason, not the name. Everyone nominated will still be recognized. 
· Allison Mulch gave a presentation on ‘Growing Our Own’ by implementing a Registered Apprenticeship Program in partnership with KHA. This will help level-up staff internally and grow their career within. This is designed to fit our hospital. All apprentices will be a W2 employee, so they earn and get paid for the work they do. This is a nationally recognized credential and available to all. This grows a sense of loyalty as RCHC invests in it’s staff. Have already met with KHA to start the process. RCHC is a registered hospital, will just need to enroll the first apprentice with the ability to have up to 20. KHA and the Hanson Foundation both help fund each apprentice. 

Chairperson Report:
· CEO evaluation has been sent out via email. This is due next week Wednesday. 
· Discussed last month about getting a new board member. Reached out to a one who used to be a nurse at RCHC for several years. Will give her name to the county commissioners for consideration. Motion for the board to recommend Danice Sperry to finish out the commitment to the open chair by Mr. Wolters, seconded by Mr. Ross. Motion carried unanimously. 
Other New Business:
· None. 
Executive Session
· Mr. Wolters moved, seconded by Mr. Ross to enter into executive session for the purpose of discussing strategic planning with the board and senior team for 10 minutes at 6:48pm. Motion carried unanimously.
· Reconvened into open session at 6:58pm. Ms. Ross moved, seconded by Mr. Ross, to go forward with offering a scholarship to a PT student for the next 3 years. Motion carried unanimously. 
· Mr. Wolters moved, seconded by Mr. Ross to enter into executive session for the purpose of discussing strategic planning with the board and senior team for 10 minutes at 7:00pm. Motion carried unanimously.
· Reconvened into open session at 7:08pm. No action taken. 
· Ms. Fikan moved, seconded by Mr. Ross to enter into executive session for the purpose of discussing personnel matters of non-elected personnel with the board and senior team for 20 minutes at 7:10pm. Motion carried unanimously.
· Reconvened into open session at 7:30pm. No action taken. 
· Mr. Wolters moved, seconded by Mr. Ross to enter into executive session for the purpose of discussing personnel matters of non-elected personnel with the board and Lucretia for 20 minutes at 7:30pm. Motion carried unanimously.
· Reconvened into open session at 7:50pm. No action taken. 
Adjournment:
· There being no further business to come before the board, the meeting adjourned at 7:50pm. 

 



_________________________________________			______________________________________
Rosalie Ross, Secretary						Bre McEwen, Recording Secretary
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